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Dear Sirs,

Two deys ago our liedical Faculty passed the
following resolution, which,so far as it goes, explains
itself: -

"Vacancy caused by Lr.Leonarda's Leatn.

Resolvea- 1hnat we recommend that the place on the
Presbyterian quotg 1left vacant by Dr.Leonard's death
be filled by & western traineda lady physician, sble to
take charge of the teaching and suvervision of routine
clinical laboratory diagnosis.”

je have, of course, all along felt confident that
our Board would certainly wish to fill the position
which Dr.Leonard left vacant by her death. It is
obvious too that the Chins lledical Board is expecting,
by the terms of its latest &ppropriation, that the
supply of women physicians will be kept up to the pre-
vious mark. Wle oresume too that the Committee will
be glad to co-operate with us in finding the type of
ohysician most suited to our neeads, and,after careful _
consideration, we have felt that we need = woman trained
in Internsl lledicine, competent to teach and oversee
laboratory work. I have taken the liberty to write to
Dr.Dodd a little more at length, detsiling what we need
as he is doubtless more in touch with medical candidates.
We are in urgent need of this physician but, of course,
we realise that they are not always to be had at the very
minute of asking. I should be very glad to have indicated
i to me the proper officer to whom letters of this sort in
S; f' regard to women's work in the lledical School should be
z adaressed.
: Dr.Balme left here on December 29th on his way home,
snd you will doubtless see him not long after this reaches
you. A1l goes well here.

Yours very sincerely,

)
JN : | ) /p J -
SU LS. TJ LI A (_cl- Loetise @

Cogies to Rev.G.T.Scott,Miss Hodge, lirs.Roys, Dr.Dodd.
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Ans’d

6th January, 1925

Dr. Geo. T. Scott,
156, Fifth Avenue,
New York City,
U.8.A.

Deaxr Dr., Scott,

Your letter of Dec. 3rd to Dr., Balpme, tringing

to hig attention the cuestion that has teen raised LYy

Dr. North and Dr. Gowdy in regaid to pemsions for Univ=-

ersity staff reached nere after br. Balme's departure for

New York. Presumabtly you and he will discuss tle matter

when he arrives., It would seem to me that so far as

any action from the field is concerned the whole guestion

imight well te taken up ty the Association of Caristian
\¢Collegcs; it is just the sort of subject with which this

Association was organised to ceal, I may say that no-

t ning has teen done about it as yet :.ere in Tsinan.

Yours sincerely,

ﬁgz%&yupizja 6254{4wu1

SC/GIH
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* . TSINAN, SHANTUNG
CHINA

SCHOOL OF MEDICINE
OFFICE OF THE DEAN

Migs Iucy E.Lepper,
156 ifth Avenue,
NEW YORK.

Dear Mi Lepper,

I am writing to you &about the lLetters of Credit which
we now hold. We have available two letters, one written
Lecember Z7th, 1923, for (59400, upon the 0ld Colony Trust
Company. Prom this we have drawn G.{5000. It has now
expired, date of Lecember 3lst, 1924. There is also
another Letter of Credit, executed through the Bankers
Trust Company, date of Ilay 1l4th, 1924, a revocable Letter
of Credit, No.95274. [t was aadressed to the Yokohama
Specie Bank, and is in favour of the Treasurer of the
Shantung Christian University for the amount of G.$50,000.
[t is8 only available for work done in favour of the Univer-
sity and by its wording implies that such work should be
building. Y

Ye shall be in need of G.3$5000 before a great while
for payment for the well which is now being sunk, and I am
a little doubtful if this Letter of Credit will cover it.
also we may need money for the purchase of lana. [ wrote
to Mr.Scott, date of Lecember 27th, explaining that it is
possible we may yet be sble to purchase g desirable piece
of land to the north of the present hospital and so avoid
tearing down some of the buildings which we had perforce
plained to sacrifice, It is the general opinion that
this purchase is desirable and that we shall be in a more
advantageous position if we can build on it. Our Field
Board nas endorsed this action. ie have, as [ explained
to HMr.3cott, $17,500 llex. to be saveda by not tearing down
buildings, and we shall have so much more land that it seems
advisable to go into it, even ii it costs us another ;10,00C
liex. The original estimate of thne cost of lana was %40,000,
made some three years ago when lirs.ivann was out here. I
have sn extra sum of G.3$35000 winich has been subscribed for
the University. By the addition of thnis to our funds, we
ought to be able to afforda tne change and it seems very
Gesirable that we should get the land if possible, but, of
course, to do it we must have cash, and we caun hardly obtain
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Iliss Lepper.

it on the Letter of Credit of the Bankers Trust Company.
Nould you be good enough to send us autnhority to draw money
in some form? There ere expenses wnich we may colceivably
need before long in commection with beginning the plans for
the hospital. It will be neccssary for us to stick fairly
closely to the schedule drawn up when we made application

to the China lledical Board and sent to you in July. Unless
we do stick to it we shall not obtain all our desires in

the ena. but we do need a gvertain amount of liberty in going
on with it. e could have had it under tne original Letter
of Credit which has now expired. e might have drawn before
the mAaw year but the exchange has been bad, worse than it
seems likely it will be in the future, so we have refrained.
It is a great satisfaction to know that, witnin reasonable
limits} the fluctuations of exchange have been careda for

on our behalf by lir.Greene's great kindness in aading an
item for exchange to their appropriation.

I hope this letter will go by the same steamer that
takes Lr.Balme. liay 1 ask that the letter of Credit, if
you sernd one, should be maae out either in the name of the
President o¥ the Treasurer of the University rather than
in the name of any inaividual,

iith New Year greetings,
Yours very sincerely,

,{/.,
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2lst January, 1925
Dr. Geo, T. Scott, ———
156, Fifth Avenue,
New York Citys

Dear Dr. Scott,

There is one item of equipment which the Uni-
versity at present lacks which would te of great use to us
and wiich we greatly uesire to acquire. L:reler 'to &
pipe organ for the Kumler chapel. The Chapel is a really
ceaﬁfifﬁf'Cuiluing, S0 a0 y " L0 tue campus ana a great
incentive to reverent worship. Itis destined to play a
very ilmportant part in the University life, It is very
desirable tuat we nuve the use of more aceyuate instrumen=
tal music to accoupany the University services. liere is
a great aeal of interest in our cuurch music ana really gooa
work lias been done by various membcers of the comnunity in
developing it. ¥or example during tue past two years
we have had here the Hon. B.G.Tours as British Consul,

He is the son and the namesake of the well-known British
composer, some of whose hymns are in all our tooks. He
nimself is a very competent musician and worked enthusias=
tically for our University choir. It would te the great-
est possible help under circumstances of this kind if we
could have an organ. I am writing to you to make thne sug-
gestion that putlicity te given to our need in some of the
courch journals, thinking that poesibly some cuurch in-

erested in llissions which is getting a new organ might

resent us with the discarded one, Of" course we realise
that even old organs are a financial asset and are ordin-
arily disposed of for cash or as an allowance acainst the
new one purchased, btut possitly some church might te found
which would sacrifice this for tie sake of the University.
This advertisement need not of course be confined to thne
rrestyterian journals, Would it te possitle for you to
Cring tunis matter to the atteuntion of the different boards
for tune University? Possitly a request of tuis kind has
come to you cefore and if so _lease accept my apologies for
tringing it to your attention again,

With cest wisues,
Yours very sincerely,

[1H
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<lst January, 192
Dr., G« T. Scott,
156, Fifth Avenue,
New York City.

Dear Dr. Scott,

Tue Department of English in the School of Arts
and Science is endeavouring to secure a temporary Leacuer
of English out of tie tuaget ol tue school, We are asking
foT an Appointment of “TRTee Vears ana the terms susucuuea
will work out Mry;OAlxubely to a single missionary's sal-
ary at #$120 a month E_Eb the cost of travel at the tegin-
ning and end of the service. l am echOslnu a copy of
the letter which I am sending to the Y.W.C.A., the Y.M.C,A.
and tne Student Volunteer llovements. We should te greatly
obliged if our own candidate department will also endeavour
to find us a candidate. lr, Baker has also written to
the University of California Y.M.C.A. Will you te kind
enough to take the responsibility for settling the ap-
wpointment if a suitable candidate applies? We would te
glad if you will goiify us. .y gakle if anyone is engaged
in order that we may avoid accepting a canuidate on the
field. Also will you please notify the other parties
to whom I have communicated that the place is filled so
that they may drop the matter, The candidate siould of
course undergo the usual physical examination and te treat-
ed as a new missionary coming to tlhe field. As we will
proviue living quarters no outfit is necessary.

Yours very sincerely, ;

/,: dﬁ' / ;

fmi 14
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Ans’d

Regret omitted from previous let ter,

V<

21st Jenuary, 1925,
Internationsal Comaittee of the Y.M.T.A.
347, ‘adison ‘venue,
New York City.

Dear Sirs,

/////;;e inglish Degartaeat of ithe Selwol o Arts and
seience of thig University 1a In need of © W
%%giilh@ rither n man or » woman would te mogeptable for

¢ position and to save trouble I will use the mansculine
proneun throughoul im referring to tuls teacher, Ve
contemplute nn appointment for thr-e years and offer 'he
following terasi=

The canuidate to begin his vuties ia Beptember
tieds precent year,

e will be expected to teuch 20 hours « week,

He will heve silsehocl vaca. ions 13ge Lo wo «s

plencaen, ee—————

He will ve fu‘"‘iﬁfé.é-xéﬁsiwig 1ive counveniant
his duties, Cadt i b

He will receive us salary ¢1l80 Ciinese currency
a month for 36 months.

e will be expected to poy his own travel ex-
penses bhut the University is prepured to muke an advance
against his salary to pay ior the trip out,

‘e desire a persen competent to jive efiiclent
instruciion in .nglish end prefer tiat he sihoula if possible
'quulify ror tihis post by vome special study of teacidng
methods,. He must ¢! course ke of sound Christiam charae~
ter snd thoroughly in sympathy with the evangelistis side
of mission work and preprred to cocpercte with 1it,

In cece such & teagher iz found cormunications

[JHZ 1
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ANl 1920

Puge 2 Y. H.C.A,.

shoul: cve uade to our secretary, 'r, Geo. T. Scott,
156, PFifth ‘venue, New York, who will ar.ange for Lis en-
gogenent and for our infermation.
Ve are writing alse to the Y.W,C.A, and the
Student Volunteer "‘ovement and shall keep our eyes open
for candidates who may offer locally. in case a candi~
date is secured you will be prompily informed.

Ve greatly appreciate your kinc attentiom und
hope that it 1s not an impositiem to ask ‘or your Lelp.

Yours very sincerely,

Acting=-Fresident,
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Lr, G.T.8cott,

156, Fifth Avenue 31 ' :
Ncw.York. " st January, 19256

Dr, R.F.Moorshead,
19, Furaival St.,
Londen, ®.C.8.

Dear Dr, Scott and Dr, Moorshead,

The Administrative Council Mceting was set for
Thursday tle 290th Js:nuary. The faet that only two memkers
of the Bourd feunc it possible to be here shows how much
Tsinan is now cut off from tihe rest of the world by the
wretched conditions of traffic on the Tientsin-Pukow
feilway, which have been in an unpleasant conditiom now
for nesrly three months and which do not tend to improve.

The two nembers present went over all the nee=
essary business as carefully as if there were o full meet~
ing and the ¥Minutes adopted are now teing distridbuted to
the membters of the Pield Board for approval, and replies
are requested by wire, as meils are Loth very slow and
very uncertain. On receipt of sufficient repllies to as~

~sure the adoption of the Minutes Lie following mﬁ,_wul

. be sent home:is "m_v_r‘__}ﬂ.‘}_ (Minutes adopted)? case
there is failure to adopt any particular linute an addi-
tional word will be used "IGYHR" (cxoeptz followed by a
numeral giving the number of the Uinute (e.g. “OFECJ"= 195)
None of the m%nuten need special commen8 except the one
conecerning the well, A.C,M.0200; with regard to this 1
enclose an explanatory memorandum,

leapectful salutations.
Yours very sincerely,

/Fﬂ?ﬂ/zw L_ (‘/ f/él./tzl R

~
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Miss Margaret EZ.dodge,
156 Fifth Avenue,
B _YORK.

Lear Niss Hodge,

The microscopes which were oraered for the
department of Biology have arrived all right and are
very satisfactory. We have received a letter from
the Spencer Lens Company, date of July 18th, stating
that the price for the shipment of 25 was #2,000 G.,
ineluding packing. “e have had no word as to freight.
Could you let me know if there will be any bill to
follow for this? lr.Jacot ie extremely plemsed at
getting tnis fine eguipment.

Some mornths ago the Yomen's (ommittee passed a
resolution nominating Lr.Miner to the position of
Lean of YWomen, sand ILr.Heath as .issistant Dean of Women.
%e have as yet had no word from home 88 to the éonfirma-
t.cu of thése nominations. ILr.Miner has only recently
returned to Tsinan from Shansi and has felt indisposed
to take over the duties of the position until ratificetion
of the nomination has been received from home. The ..d-
ministrative Council passed a resolution agking her to
serve a8 Acting Jean until word has come from you, but
we shall be glad to hear what saction has been taken sbout
it.

L presume Lr.Balme has taken up with you the yuestion
of the possibility of allowance being msade to us for Lr.
Leonard's saslary until her successor is appointed., For
several years there was a vacancy ou the staff of the
University in the guota of the ’resbyterian Xiseion and
our Board was g od enougn to allow us funis for the payment
of Lr.Peter Kiang's salary up to the amount of $3, 000,

The vacancy has now bheen filled and Lr.Kisng's salary is

b ing paid from the budget of the school. Would you con-
g8ider continuing Ir.Leonard's salary to us as = partial
offset against what we are now paying Tr.Kiang?

e are just eending nome the Minutes of the Adminis-~
trative Council, including tne budget for the coming year.
a letter to lNr.Scott to Acoompany the budgets has been dic-

[HHZE
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liss Hodge

tated and will go off early in the week, and the budgets
thenselves will, of course, be submitted to the Joint

Boards and through them to the Mission Boards. #e should

be greatly obliged if we could receive word from home as

to the willingness of the Women's Gommittee to continue their
support, as outlined in the budget, in order thet we may know
what to count on.

¥rs.Cochran and [ have been delighted, of course, in
the word that has come from home that our daughter is definitey
appointed. We know of your interest in the matter which began
with Lr.Leonard's engaging the support of a nurse, and [ wish
to thank you, both for ourselves, and on beualf of the School,
for having the matter settled. e are counting on seeing
our daughter late in the summer. I have written to her more
than once informing her of the importance of meeting Mrs.
(aldwell, aud [ am sure she will be delighted to do it as
soon &8 you can meke the arrangements.

“ith wormest wishes,
Yours very sincerely,

5 : S, 7 g:wgfla .

Copy to Miss Lepper. k}’é&%@%?c#'géﬁkw

—— ——
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liiss Margaret XL.Hodge, g T2 TN
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Tear Miss Hodge, $

I wrote some timue back to liss Lepper, cualling . . .

her sttention to the fact that, although we had been
informed by you that we could expect to spend £5000
ag from the Presbyterien Board Women's Committee,
Ur.Myere in Shanghsai has not been informed of the fact,
and we have been unable to draw the money here in the
same menner as we have drawn other appropriations,
This letter doubtless has reached you long before now,
but our meil has been so interrupted and erratic that
[ am mentioning it again to avoid trouble, in case it
nas failed to zet through.

Apparewtly the only thing thet is holding up
going forward with making plans for tne hospital is
the securing of the extra .[10,000 stipulstiea for by
the C.M.Be in its appropristion to us. A8 sSoon as we
hear from you that this money is secured and that the
CedeBe is prepared to make its payments, we will engage
an architect and go on with the building. This is a8
matter of sufficient importance, i1t would seem, to nake
it worth while to use the cable when you know that it
ig time for us to proceed.

Yours very sincerely,

SC MM ¢, /g{@‘%wbé &"f" A e

Copies to Ir.3cott and iiss Lepper.




\/// y/// Pabruary 16th, 1926,
Dr. Sarmel Cochran,

Reve JeJ.Hearem,Ph.D.,
Shantung Uhitetiah University,
"sinan,
China.
Re : Reapairs of Preshyterian Residences,
Dear Triends : =

1 have your lettar of December 29th asking the Preshyterian Board
to make an additional appropriation of 5160, Méxican to Shantung Christian
University for the repairs of the two Presbyterian residencer most recently
eracted,

In view of the Board' & dasire,very defininitely outlined in the

Roard Aetions during the last two years that requests to the Board of this
nature shonld have the support of the local Hember OF the China founcil,

gou are no donbt taking this up with the Shantung Mission in regular courseg
and naturally the Board's expectation and hope would be that out of the

arge undesignstaed general grants of the 3o0ard for the University a suf-
ficient amount wounld he alloeated for the proper maintensnce of the build-
ings which the Presbpterian Board has contributed to the University. If,
howaver, the lission and China Council believe that this grent is rplativaly
inadequate , and that an ineorease of 2160, lexisan is needed, the 3oard is
uite ready to consider any field recommendation.

7e are looking for Dr. 3alnme in New York 0ity TPebrrary 18th,and will
try to ¥aep him within the 1limits of his strength,

The second revised draft of By-Laws is Juet heing mailed in cquantity
to the field Board, copy of the covering letter going to KEr. MoRae, Under
the naw organization the Mahagere shonld have inereased rerponeibilities, and
1 belinave that their membership should recognize somewhat rore the realtive
oblizations whisch tha respective sonetituent Misrlions carry in this Insti-
tution.

with best wishes to bhoth of yon and all of the work, I am

Very sincerely yours,
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Dr. G.T.Scott, TsiNaN
156, Fifth Avenue,
New York. <dth February,

Dr., R.H.loorsliead,
19, Furnival Street,
London, E.,C.4.

Dear Dr. Scott and Dzr,

It is now a month since the adjournment of the
meetinzs of the Administrative Council. We Liave had
definite endorsements of the action of tlke Council® from
eleven members of the Field Board, five of whom are nem=-
ters of the Administrative Council of seven. It has Teen
in tiie past taken for granted that minutes to which no

okjection is louged are considered endorsea, so I have tnis
morning sent the cable which I promised to despatch a
month ago when we sent our minutes to you.

There is no particular furtner news to report.
College opened in the usual way, with very much mofre room,
due to the gracuation of over twenty students and taking
in of very few, it bteing the middle of the year. We had
a losg of one .zember of the faculty bty ceath this week,
wr. Yu Len Ono, teacuer of Chinese for the past [our years,
There will ve a .emorial service ield for him on Saturuay.

The news came last week of tlhe death of Dr,

fkwfd/,&tlua(_;Lu;l.‘ I o not need to tell you Low greatly e was celoved

4%

‘ ‘””Q?Zz
W §.C

noer unow large e factor nis life was in the up-tuilaing of
the institution. He was a man of hnighest abilLity, of most
lovable and enuearing personal traits, a wost stimulating
person to Know, anu none wio were zssociated with him could

fail to feel .8  strong personal affection ifor him. 1l am se-.

enclosing a copy of the i{inute passed ity the medical facul-
ty. A memorial service was held in Kumler Chapel on Fri-
day evening last at which seven or eight of his old asso-
ciates paid tribute to his life and character. We cainot
tut hope that }rs, Neal will find it possible to return to

e ARSI, A e

4
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Dr.lloorsuead

Tsinan. Siie is extraordinarily well fitted in every way
to give further useful service, especially in the hospital,
tut there are aoubtless rany other opportunities for ems
ployment in our llission or elsewhere. The lMedical Facul-
ty have passed a resolution ssking hner to return as teacher
of English. Tiie only reason we have specifieda this is
that it is tue one position in our Faculty which can well
ce filled by a non-professional teacuer. It would hardly
take her full time and leave her free to «o some other
worx ziong the women tnat she is so well fitted to .take up.

With kest wishes,

Yours very sincerely,

/Rzou»ullf éétzu““““

:
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Copy of letter from|/Dr. Samuel Cochran|regarding Bnglieh Teacher for the
Shartung Christian "=

/ "The Englieh Derartment of the School of Arts ard Science of this
Univereity is in need of a teacher of Bnglish. Either a man or a woman
would be acceptable for this Poeition and to save trouble I will vse the
masculine promoun throughout in referring to this teacher. we contemplate
an aprointment for three years anrd offer thre folloxing terms

The Candidate to begin hie duties in September of thie present
year.

He will be expected to teach twenty hours a week.

He will have 211 echool vecations free to Go 2 he rleases.

He will be furrished a place to live convenient to hie duties.

Ee will receive aes salary $160 Chinece currency a month for
36 months. -

He will be expected to pay his own travel exgonees but the University
1s prepared to make an sdvance against hie ealary to rey for the trip out.

We desire a perscr competent to pive efficient instruction in Bnglish
and prefer that he should 1if possible qualify for thie rost by soms srecial
study of tesching methods. He must of course be of sonnd Christian character
and thoroughly in sympathy with the evargel ietic eide of mission work ard
prepared to cooperate with it.»

"The cardidate should of course undergo the usual pbyeical examiration
ano be treated as a new mierionary going to the field. As we will provide

living quarters, no outfit is neceseary."
\
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Dr. Samel Cochran,

School of Medicine,

Shantung Christian University,
Tsinan, Shantung,

China.

Dear Dr. Cochrang-

Your letter of Junuary éth arrived just the day after the
meeting of the Woman's Committee in Washington on Jamuary 26th. Coples
of the minmtes of this meeting have gone forward to you.

Upon receliving your letter the ocommittee took the following
actions. by correspondence, which I hope may be of help.

"BE IT RESOLVED that the Treasurer be authorized to amend the terms
of the revokable Letter of Credit issued by the Bankers Sust Company
for $50,000. to the Treasurer of the Shantung Christian University so
that this Letter of Credit will read that the Yokohama Specie Bank de
authorized to accept and make payment against clean sight drafts duly
signed by the Treasurer of the Shantung Christian University."

"BE IT RESOLVED that the Treasurer be authoriszed to instruct the
Treasurer of the Shantung Christian University of the change of the
Letter of Credit No. 6274 refsrred to in the foregoing resolution

and that the Treasurer of the Woman's Committee instruoct the Treasurer
of the Shantung Christian University that he 1s to make draft against
this $50,000. only upon authorisation of the Woman's Committee."

"BE IT FURTHER RESOLVED that the Treasurer of the Shantung Christian
University be authorized to draw against this Letter of Credit gold
#5,000, for the water supply which appropriation has been approved by
the Committee."

"BE IT FURTHER RESOLVED that the Treasurer of the Shantung Christian
University be authorized to draw upon this Letter of Credit up to
10,000 Mex. for land." ’

"BE 1T FURTHER RESOLVED that the Treasurer be allowed to draw up to
#25,000. gold for expenses in oconnection with beginning the plans for
the hosplital with the understanding that at the time such drafts are
made the Treasurer will send an itemized statement of expenditures
covering sald draft to the Treasurer of the Woman's Committee."

Had we had a oconference with Dr. Balme defore the resolutions
were passed, both in the meeting and by correspondence, they might have
been a bit different.




il Resolutions one and two effeoct a change in the terms of the
revokable letter of credit #6274, executed through the Bankers Trust
Company. The Bankers Trust Compeny has notified the Yokohama Specie
Bank, Tsinan, to acoept the terms of this letter of oredit. Resolution
No. 3, anthorises the treasurer of the Shantung Christian University to
draw $5,000. gold for well. I am in doubt concerning this as this
payment was authorised in July and I supposed this was drasm by youm
from the letter of oredit of §$59,400. FPlease clear this expenditure

of $5,000, which you have used on this letter of credit, for our records.
Resolution No. 4, authorising the expenditures for lanfy 1 fear may de -
anadequate. Your letter was so worded that we assumed this was all

you needsd. Lr. Balme thinks this cannot possidly be correct. He
feels that the land cannot be purchased for the amount made available
in this resolution. Resolutioh No. 5, gives authority for expenditures
up to $25,000. I trust this resolution mey make it a bit easier for
you on the field.

We are anxious to cooperate with you and we do not want to
take any actions which may be embarrassing to the field.

We do wish however to keep the funds invested and earning
as long as possible. Let us know how you would like us to handle
the funds on hand here. Would you like another letter of credit made
available and for what amount? Miss Olson may turn over to me the
remainder of the $69,400 letter of oredit, which you reported had
expired. This could then be made subject to clean sight drafts by
the treasurer of the University, with the understanding that a atate-
ment of expenditures would be sent to our committee. Would this be

agreeable? Ve have on hand here securities to the amount of §72,837.30
and cash to the amount of §15,684.70. This balance will propably be
invested before this report reaches you. If we deduot the §$0,000.
letter of eredit on which we have authoriszed expenditures, and add the
$54,400. which I am hoping Miss Olson will transfer to me, we will have
on hand here about §$93,000.

I am very much hoping to find the $10,000. which we need in
order to olaim the China Medical grant,at an early date. Ve will be
glad to let you know by cadble when this is forthooming.

Yours very sincerely,
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e Resolutions one and two effect a change in the terms of the
revokable letter of credit #6274, executed through the Bankers Trust
Company. The Bankers Trust Compeny has notified the Yokohama Specie
Bank, Tsinan, to acoept the terms of this letter of oredit. Resolution
No. 3, anthorizes the treasurer of the Shantung Christian University to
draw $5,000. gold for well. I am in doubt concerning this as this
payment was authorised in July and I supposed this was drawn by you
from the letter of oredit of §$59,400. Flease clear this expenditure

of $5,000, which you have used on this letter of credit, for our records.
Resolution No. 4, authorising the expenditures for lanfp I fear may be -
anadequate. Your letter was so worded that we assumed this was all

you needed. Lr. Balme thinks this cannot possidly be correct. He
feels that the land cannot be purchased for the amount made available
in this resolution. Resolutioh No. 5, gives authority for expenditures
up to §25,000. I trust this resolution may make it a bit easlier for
you on the field.

We are anxious to cooperate with you and we do not want to
take any actions which may be embarrassing to the field.

We do wish however to keep the funds inwested and earning
as long as possible. Let us know how you would like us to handle
the funds on hand here. Would you like another letter of credit made
available and for what amount? Miss Olson may turn over to me the
remainder of the $69,400 letter of oredit, which you reported had
expired. This could then be made subject to clean sight drafts by
the treasurer of the University, with the understanding that a atate-
ment of expenditures would be sent to our committee. Would this de

agreeable? e have on hand here securities to the amount of §72,837.30
and cash to the amount of §15,684.70. This balance will propably be
invested before this report reaches you. If we deduot the §$0,000.
letter of credit on vhich we have anthorized expenditures, and add the
$564,400. which I am hoping Miss Olson will transfer to me, we will have
on hand here about $93,000.

1 am very much hoping to find the §10,000. which we need in
order to claim the China Medical grant.at an early date. Ve will be
glad to let you know by cabdble when this is forthooming.

Yours very sincerely,




SHANTUNG CHRISTIAN UNIVERSITY
TSINAN, SHANTUNG
CHINA

SCHOOL OF MEDICINE March 6th, 1925.
OFFICE OF THE DEAN

Miss Lucy E.Lepper,
156 Fifth Avenue,
NEW YORK.

Dear Miss Lepper,

The Yokohams Specie Bank has sent us a noticd
a change has been made in the Bankers Trust Company
Letter of Credit by which we shall be able to draw on
this letter without regard to endorsement by the archi-
tect that the money is being used for buildings.
Thank you very much for having this arrangement made.

It is probable that we shall be able to buy the land
across the street to the north of the hospital. On the
whole, this éeems to a great majority of those concerned,
and possibly to everyone, a very desirable thing as com-
pared with tearing down useful buildings. The plot is
larger and the building can be placed approximately as
near the present hospital building as it could be on the
other suggested site to the south of the present buildings,
on the land now occupied by residences.

We are, of course, eagerly waiting word about the
completion of the fund so that we can go on with the
building. Silver is getting cheaper Jjust at present.

I suggest that the exchange market be carefully watched
and if, by any chance, it gets to a point where more than
two for one can be obtained a considerable amount of our
funds be exchanged into silver at as good a price as it
seems possible to get. Any increase between 175 and 200
would mean a saving to the C.M.B. of thousands of dollars
of the amount they have assigned for exchange, and any
advantege obtained above two for one would mean a great
saving for ourselves in the sale of our money. I am not
one who believes in gambling on exchange. On the other
hand, it is foolish to lose an opportunity of getting a
favourable rate &f one is obtainable. If it should fall
to a low point again we might well be in difficulties.

If it is below 175 the full programme planned could not
be carried out.

Best of wishes,
Yours very sincerely,

P (T

SC:MMS.

Copies to Miss Hbdge and Dr.Scott.

[1H 9 ]




SHANTUNG CHRISTIAN UNIVERSITY
TSINAN, SHANTUNG
CHINA

SCHOOL OF MEDICINE
OFFICE OF THE DEAN

lliss Lucy E.Lepper,
156 #ifth Avenue,
NEW YORK.

Dear liiss Lepper,

Tohank you for your letter of February Sth,enclosing
minutes of meeting of the Women's Committee of the School
of lledicine of Shantung Christian University. Your
letter came to my hands a few days ago as [ was Acting
President. lir.llackae has since returned and has taken
over these duties, but he has left me to reply to the

letter as I have been in touch with the correspondence.

We have, of course, had word some weeks ago of the
action of the C.M.B. in renewing their appropriations to
us and in making certain new and generous adaditions to
their. We are, of course, waiting with keen intersst
the result of their action reguiring an additional §10,000

to be raisea by the University from other sources. e

are in a position to go forward at once with the building
of the hospital as soon as we nave heard tast the adaditions
have been made and the C.il.B. funds are available.

We note witn satisfaction tne endorsement of Dr.Luella
liilner as Dean oif liomen. No mention is made of the follow-
ing minute, L0.0183, nominating Dr.Heath as Assistant Dean
of ‘omen., Wle are not clear whether this was through over-
sight or whether through intent. A suggestion is made in
tne last two lines of the same paragraph that a Dean of
women of the lledical College should be appointed, and it is
possible that the omission of reference to bLr.Heath should
be understood in comlection with this recommendation.

Your recommendation will, of course, nave to 2o before the
Field Boara. We here, however, feel that the nominations

of Dr.lliner and br.Heatn as DLean and assistant Dean were
wigsely made and that the plan will work well in practice.

If there nas been an oversight,we would suggest that at the
next meeting of the Women's Comrittee, if it be held soon,
br.death's nomination be considered, and, we hope, confirmed.

Yours very sincerely,

SC: 1S /WL—

. AV

Copies to liiss dodge and Lr.Scott.




SHANTUNG CHRISTIAN UNIVERSITY
TSINAN, SHANTUNG
CHINA

SCHOOL OF MEDICINE

OFFICE OF THE DEAN April 6th,

Iliss Lucy E.Lepper,
156 Fifth Avenue,
l‘:E.‘.vi YO.{K .

Dear liiss Lepper,

Thenk you most cordiaily for your good letter of
liarch 2nd, enclosing actions of the Women's Commi ttee
in regard to our Ifinances.

In the first place, I have heard Irom Dr.Balme that
I haea not made myself clear in regard to the cost of land
we are expecting to purcnase. However, although perhaps
my letter was not as iucid &8s it might be, I think if you
re-read it you will see that I intended to give the in-
formation that we were only paying $10,000 lex. over and
<bove the ollowsnce we had made in our final olan for the
tearing down and rebuilding of three residences, a dormi-
tory and students' commons. This would amount to $17,500
and we are likely to need about ;28,000 for the land._ ~
As to this, we nave had recent testimony that we are getting
it well below the market price. ‘hen it was heard that
we were trying to get it, another syndic=te was formed to
compete against us, but fortunately we already nad exchanged
earnest woney and the bargain is likely to nold. ie MYy
get word o1 our purcanase 2 lmost any day,and when we do,
we shall start right in to engage an arcnitect and make
plans.

br.Balme spoke very encouragingly ol your nopes of
finding the necessary .10,000 to claim the C.lM.B. grant,
snd you yourself mentioned the same nope in your last
letter, so it seems safe for us to save time by getting
on with this much of it.

In regard to your last financial statement sent to
us, under Exhibit A you make a note that there appears to
be an item of $10,000 omitteu. Might I suggest that we
gave here a balance of 519,158.05, as shown in the state-
ment sent to you under date of lovember 18th,1924. If
you will see wy letter of that date, page 2, first para-
graph, you will notice that I have reported to you that

[JH 35
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lliss Lucy E.Lepper.

this sum is here and that the University is paying interest
on it to the Building Fund. The University had certain
overdrafts for the building of the Chapel, Administration
Building, etc. and was psying bsnk interest for them at
ratner an excessive rate. The University accordingly nas
drawn tnis sum and is paying interest on it. It will, of
course, be repaid the moment it is needed for build ing opera-
tions. br.Balme wrote to Dr.Scott about it, about that same
date, and I am sure has taken it up witn him and with the .
American Joint Boawrd the gquestion of these overdsafts. This
explanation, I think, makes clear where the 10,000 is to be
found.

Your formal resolution allows us to draw on the Letter
of Credit up to $10,000 for land. As you wiil see from my
first paragraph, this will be not nesrly enough for the ourpose.
[ feel sure that the committee will consider it all right that
I act rather on tne spirit of the resolution and on your ex-
pressed intention that you are auxious to co-operate with us,
and that you do not want to take any actions which may be
erbarrassing to the field. (Page 2 of your letter of larch 2nd)

There is anotaher purpose for wnicn we shculd like to be
free to make expenditure in the iimediate future. ie are
paying something like 22 cents per kilowatt hour for electricity
now. By installing a certain piece of electric apmratus of
standard manufacture wnich we can purchase through the manager
of the Electric Light Works nere, we cen transform city current
into lighting current, and purchase it at the rate they are
cnarging for power electricity rather than for lighting elec-
tricity as in the past. This will come to not more than 9 or
10 cents a unit aud we calculate will result in a saving of
sometning like 1800 liex. a year to the iledical School. Mr.
Harkness whno is in charge of our plant here nas been consider-
ing the matter carefully and feels sure that the nurchase of
this equipment will be very desirabie at once as we can be
making a considerable soving esch month that we use it. It is
80 chosen that it will fit absolutely into tne final scheme
Walch we are adopting for our mechanicsl plant. "hile in
Peking a few days ago I went over this carefully with the con-
sulting architect of the C.M.B. who came here 1ast year to
advise with us on our general building scheme. The total
cost of the proposed motor generary units is not very high
( about £1300 Gold ) snd, as [ say, when purchnsed, taey will
fit right into the plan of lighting to be adopted for the
University and .dospital. It seems foolish for us to aelay a
year or so in their purchase wnen every month we are losing
approximste ly 150 that could be saved by getting the cheaper
rate for electricity. e should pe glad therefore to order
these immediately.

[1HY[]
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liiss Lucy E.Lepper.

this sum is here and that the University is paying interest
on it to the Building Fund. The University had certain
overdraits for the bdilding of the Chapel, Administration
Building, etc. and was paying benk interest for them at
ratner an excessive rate. The University accordingly has
drawn tnis sum and is paying interest on it. It will, of
course, be repaid the moment it is needed for build ing opera-
tions. br.Balme wrote to Dr.Scott sbout it, about that same
date, and I am sure has taken it up witn him and with the
American Joint Board the guestion of these overdzafts. This
explanation, I think, makes clear where the 10,000 is to be
found.

Your formal resolution allows us to draw on the Letter
of Credit up to 410,000 for land. As yoa wiil see from my
first paragraph, this will be not nearly enough for the »nurpose.
[ feel sure that tne committee will consider it all right that
I act rather on tne spirit of the resolution and on your ex-
pressed intention that you are amnxious to co-operate with us,
and that you do not want to take any actions which may be
embarrassing to the field. (Page 2 of your letter of liarch 2nd)

There is anotner purpose for wnich we should like to be
free to make expenditure in the iimediate future. Ve are
paying something like 22 cents per kilowatt hour for electricity
now. By installing a certain piece of electric apmratus of
standard manufacture wnich we can purchsse through the manager
of the Zlectric Light Works nere, we cau transform city current
into lighting current, and purchase it at the rate they are
cnargirg for power electricity rather than for lighting elec-
tricity as in the past. This will come to not more than 9 or
10 cents a unit aud we calculate will result in a saving of
sometning like 1800 liex. a year to the l.ledical School. Mr.
Harkness wno is in chnarge of our plant nere nas been consider-
ing the matter carefully and feels sure thst the purchase of
this equipment will be very desirable at once sas we can be
making a congiderablie s<oving esch month that we use it. It is
SO chosen that it will fit absolutely into the final scheme
Wnlch we are adopting for our mechanical plant. Thile in
Peking a few days ago I went over this carefully with the con-
sulting architect of the C.lM.B. who came here last year to
advise with us on our general building scheme. The total
cost of the proposed motor generary units is not very high
( about £1300 Gold ) and, as [ say, when purchnsed, tney will
fit right into the plan of lighting to be adopted for the
University and Jospnital. It seems foolish for us to aelay a
year or so in their purchase wnen every month we are losing
approximate ly (150 that could be saved by getting the cheaper
rate for electricity. We snould pe glad therefore to order
these immediately.
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Miss Lucy E.Lepper

From tne tenor of the resolutions contained in your
letter, it would seem as if we were cnly witnin our rignts
if we meke draits against your Letter oi Credit’ upon authori-
sation of the Women's Comuittee. As the time araws near to
begin work on the hospitsl, would it 1ot be possible to araw
some general resoluticn tnat woula enable us to g¢ right aheac
and wake the necessary expenaitures providea we stick to the
general scheme alrezuy submittea to you? AS sool as we get
tne arcnitect to work we snall reea to maie expeundaitures ana
before many months are out [ hope we shall be able to araw
contracts, and on that occasion we snall, of course, have to
begin to make payments.

/e nave received a unotice from the Presbyteri= llission
lreasurer in Shanghai that 3250 for current expenses nave
been appropriated to tne lieaical School. Thank you very much
for tanis. I presume tnis represents two-thirds of the appro-
priation of {6000 for wnich we were hoping for the present year,
this 1iii accordance with your c:ible of July 18tn,1924. Ye have
had some trouble in regard to payments from the llission Treasur-
ers because tney were not always informed of decisions made
iu wew York as to payments of whicnh we, on the other hand, had
hearu, so I am weuntioning tnls to ingke sure of our naving
ayment for tne year.

Lr.Balme spoke most warmly of the sympathetic way in which
your committee was considering our needs ana your determination

tney lay down.

n reg-rd to ur.Leonard's successor, Lr.321lme said that
ur.Leonard's salary nad lapsed a2nd it vwas not certain if hner
supporters were williunug to coutinue the salary. Does not this
raige a question on the C.i..3. grant? Thelir ap propriation
iiicludes a stipulation in Column . as to salaries and probably
they may feel tnat conaitions are unot fulfilled unless the
Boara finds a successor within a reasoueble time.

[ am euclosing a finaucial statement whicn is modaelled
o1 your report of the Jomen's Committee of the School of iledicine,
aate of January 24thn, in wnicn we have caargea the Letters of
Credit auna otner forms of remittance into the actual cost of

builaings. This is not, of course, intenaed t

in tne least wnicu 1s perfectliy cleur and correct from tne lew
Tork end, but to furnish iuformation to ;ouu as to how tne money
188 gone. [t was drawu up primerily for our ovn enlightenment.

correct youirs

Yours very sincerely,




SHANTUNG CHRISTIAN UNIVERSITY
TSINAN, SHANTUNG
CHINA

SCHOOL OF MEDICINE April 16th,1925.
OFFICE OF THE DEAN

Miss Lucy E.Lepper,
156 Fifth Avenue,
NEW YORK.

Dear Miss Lepper,

The accompanying letter has been lying on my
desk for ten days as I was wai ting for faculty action
in regard to the electrical apparatus before despatching
it. I find, on further consultation with Mr.Harkness,
that the total approximete amount of expenditure likely
to be necessary for the Medical School to install the
electricsl mpparatus will be G.$5000. This includes
accessory ©vparatus, besides the motor generator referred
to in my last letter, namely'ﬂ Balancing snd Booster Set,
made necessary by our type of circuit.*switchboard;’uwins
osndfour sh=re of transformer house. #e are taking pains
to safeguard that a1l expenditure now mrde will be ver-
manent and will merely forestall the outlay thet will be
absolutely necessery when the new hospital is built.
The reeson for spending it now is that we are wasting
approximately $1200 or £1300 = year waiting for the new
building. I should be glesd if you would give us author-
ity to order the necessary s pparatus, up to the amount
of approximetely G.&5000.

I see that in my nrevious letter I did not Answer
your question on page 2, paragraph 1 in your letter of
Merch o2nd, in regard to $5000 drawn. The only #5000
which I note in the finencisl stetement furnished you on
November 13th was drawn on Mcrch 14th of 1ast year and is
sccounted for under the expenditure column posted on the
sAame nAage. It is in fact pmart of the $10,000 still held
by the University and explained in my letter of the 6th.

e mare having slow time in securing vnossession of
thet 1lsnd, =lthough the bargain was sealed some weeks sgo.
I think we sh2ll get it eventuslly but we sre getting
impatient becsuse we could perfectly go on with the 2rchi-
tect if the deed were finally siened.

This, I think, cleers the outstsnding matters.

Very best wishes and wsrmest regsards,
Yours very sincerely,

,JZ%WMA’Q—// Gl




April 9, 1928,

Dry Sammel Ooehran,

8Bahool of iedicine,

Shantung Christian University,
Tsinan, shantung,

Chinae

Dear Dr, Cochrani~-

Ve have shipped out to the University a Caroline
Owsley Brown lMemorial tablet. This tablet is %o go en cne
of the residences erected on the money sent by the Voman's
Oommittee. I do not imow just who to depend on to see that
this is carried through except yourself. I am sorry to-
bother you with this but the money for the residence was given

by the Northwest District with the proviso that this tedlet
be erected,. .

Within a few days copies of the last mimmtes will be
sent on to the field.

With kindest regards, I am

Yours truly,

Segretary and Treasurer,

LLs78G
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, April 16th, 19285,

Yrofessor H.Gist Gee,
China Medliecul Board,

> T TR A
Cikanlivire
L Lo AN

Tear Professor Gee,

[ 2m writing thls note to set f-rth the stotus of
our pre-medical work nere 2t Shantung Christisn Univere
8.ty, snd to outliune the wost urgent needs and those
plsces tnnt seem to require specilal streungthening.

These ure al. poiw ts which have bheen touched upon in our
recent conversations «1th yoa during your visit here.

luring the past eight years, us yo. are probably
sware, we have beon waking an attempt to develop a strong
Pre-medical Lepartment in the 3chool of Arts and Science,
2t the sare tire 23 we have been furthering the expansion
0of the School of Ledicine<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>